
IF YOU HAVEN'T GOT THE TIME to stop and stare, don't go to Seville. Ancient churches,
timeless bars, even the clock shops appear to have stood still for fifty years. But if you

haven't the time to get to a bank, no problema. Your Visa card can be used in over 125,000'

cash machines around the world. Which is why VISA MAKES THE WORLD GO ROUND.
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Germany 0M7.00 Ireland IR£2.10

Hong Kong... ,.__ ..HK$30 Italy .  Lire6,200

Japan  V650(2M825) Singapore  S$7.50

Switzerland SFr6.50 USA $3.50
UK f1.80

'As al January 1993.



ce, Int, .1 L. la I T .1 V I Corporation  anI 4.1.1.Y ..3.4.{ Mt: I I. rust 101-
I  

It,   affiliated CUIllpe1111C, Approved.1 I_
oy Bankers trust tympany. Member of Jr,

Risk surrounds almost
everything worth having.

Maybe you're building cars. Maybe you're building

buildings. Between you and your corporate goals lies a

complex set of risks.

Manage the risk, and you'll prosper. Ignore it,

and you won't. Managing a business is almost wholly a

matter of managing risk.

Here, Bankers Trust can help. Our whole enter-

prise is dedicated to helping clients shed risk that can

hurt them. And assume risk by which they can profit.

We're not just talking traditional risk: currency,

interest rates, commodity prices.

But if your market share is menaced by imports,

we'll help you neutralise that threat. If your pension funds

are lagging their liabilities, we'll help you fix that, too.

Surprised? Don't be. Our unique strength is

managing virtually every type of global risk.

So go for the things worth having. Bankers Trust

can help put them well within your grasp.

nBankersTrust
L EAD FROM STRENGTH.

MALCOLM FORBES LEARNED
To RIDE A MOTORCYCLE AT 50.

WHAT HAVE YOU LEARNED LAI ELY?
Even the accomplished executive can acquire new skills. Troub e is finding the time.
What if you or your staff could take an intense, condensed course that expanded your business

horizons in a few days or weeks?
Absorb the wisdom and insight of our internationally renowned faculty. Exchange ideas with

your peers in class, over cocktails, at dinner, or in the fitness center. Read and reflect in your
private guest room in our elegant on-campus facility. Then return to work with knowledge you can
act on immediately. Forbes knew learning was a lifelong process.

O Creating Value Through Financial Management
May 16 - 21, 1993 • November 7 -12, 1993

CI Finance and Accounting for the Non-Financial Manager
March 21- 26, 1993 • May 16 - 21, 1993 • August 15 - 20, 1993
October 31 - November 5, 1993

O Mergers and Acquisitions
June 6 -11, 1993 • November 14 -19, 1993

Cl Creating World Class Capabilities: Leadership and Quality
(In conjunction with a number of Baldrige Award-Winning companies)
April 13 -15, 1993 • October 27 - 29, 1993

❑ Corporate Venturing: Developing Successful New Businesses In-House
April 25 - 30, 1993 • October 17 - 22, 1993

Call today for a complete catalog listing over twenty different courses in finance, management
and marketing: (215) 898-1776, ext.544.

litharton
The Wharton School

of the University of Pennsylvania

WHARTON EXECUTIVE EDUCATION
THE LEARNING EXPERIENCE OF A LIFETIME.
255 South 38th Street • Philadelphia, PA 19104-6359

1-800-255-EXEC ext. 544(in U.S. and Canada) • (215) 898-1776 ext. 544 • FAX (215) 386-4-304
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Same problems...
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of welfare claimants. Poorer state govern-
ments are using workfare to fill jobs at 40-
60% of the normal cost. Bill Clinton wants
to promote an extension of the workfare sys-
tem, but under a politically correct name.

Back in Europe, the extravagant and ef-
fective Swedish programme is being cut. It
gave the unemployed 80% of the previous
wage, offered counselling from the first day
of unemployment, training throughout the
period of unemployment, relocation grants
and a guarantee of a state job if no private-
sector employment was available after a
year. The state could withdraw benefits
from people who refused a job or training.

This worked while unemployment was
low, but threatened to bankrupt the country
when it started rising. Now, the proportion
of wages paid to the unemployed is being
cut, and instead of employing the unem-
ployed the government is subsidising jobs
in the private sector. Employers have got
wise to this, and are replacing their
workforces with subsidised unemployed.
Germany's system is generous and thor-

ough. In particular, Germany spends lots of
time, effort and money on training people.
Unification absorbed the easterners into the
generous German benefits system, and has

...different responses
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put it under pressure. A battle over reforms
is in progress. All these countries have one
thing in common: nowhere are people satis-
fied with their own system.

Drawing the Jewish line

WHEN John Major meets Bill Clin-
ton in the White House on Febru-

ary 24th, he may not know it but he will be
in part of an eruv, an area where orthodox
Jews can forget about some of their nor-
mal Sabbath restrictions. On the same
day back in Britain, Barnet council's
planning committee is due to decide
whether six square miles (15.5 square
kilometres) of leafy north London can be-
come an eruv too. Controversy over the
decision is fierce.

As you might expect of an idea thought
up by Solomon, the eruv is an ingenious
invention. On the day of rest, orthodox
Jews may not carry things in public
places. But carrying is permitted in the
home. By marking out an area as an eruv,
Jews symbolically extend the "private"
domain where they can push prams and
wheelchairs or carry keys and food on the
Sabbath. Existing boundaries, such as
railways or motorways, can form the pe-
rimeter, but any gaps need to be filled by
symbolic "gateways" of thin wire
stretched between tall, slender poles. Bar-
net's eruv would run along the Mt motor-
way and the tracks of the Northern Line,
but it would also need 85 poles.

Although eruvim have existed for cen-
turies, they have lately been spreading
fast. The United States has dozens, many
of them—like those in Baltimore, Los An-
geles and Miami—inaugurated in the
1980s. The one that contains the White
House in Washington dates from 1990;
Boston's eruv opened last December.
There are eruvim in Toronto and Mel-

Welcome to an eruv

bourne, in Antwerp and Strasbourg. Lon-
don already has a tiny one (since 1990), in
a Golders Green cul-de-sac.

So why the fuss? Opponents say the
poles, some of which would be in Hamp-
stead Garden Suburb, a conservation
area, would be ugly; but they have deeper
worries too. "I'm very disturbed indeed,
because we all know on what frail founda-
tion religious toleration rests," says Lord
McGregor, who besides being chairman
of the Press Complaints Commission was
also chairman of the Hampstead Garden
Suburb Trust until he resigned over the
eruv at a stormy meeting last September.
He fears that, by introducing religious
considerations into planning decisions,
the eruv would set a dangerous precedent;
"totem poles" might come next.

The most vigorous anti-eruv cam-
paigners are themselves Jewish. The
scheme is sponsored by the United Syna-
gogue, the main body of orthodox Jews in
Britain. But some ultra-orthodox sects are

quietly ignoring the eruv: how are they to
know that some piece of the wire has not
snapped during the Sabbath? Liberal
Jews tend to be openly hostile. Many say
the wires and fences remind them of the
ghettos and camps from which they es-
caped. They see the plan as divisive and
fear it will incite anti-Semitism. They pre-
dict an influx of orthodox Jews that would
change the area. Roy Shutz, the Conserva-
tive leader of Barnet council, dislikes the
idea of an "insular" group asking for spe-
cial treatment: it is, he says, a question of
integration versus segregation.

Supporters argue that the eruv is a
"fence of freedom, not of incarceration".
It would benefit more than 10,000 ortho-
dox Jews, they say, and do no harm to any
of the other 170,000 people living in the
area. In a zone that already has 40,000
poles and 5m feet of wire, most would
simply be unaware of it. Edward Black of
the United Synagogue's Eruv Committee
claims the demand for an eruv is gener-
ated partly by the growing power of ortho-
dox women who want to wheel their ba-
bies on the Sabbath. He also points to the
trouble-free experience elsewhere. Tom
Bradley, the mayor of Los Angeles, wrote
to reassure Barnet that "the fears ex-
pressed by those who were initially op-
posed to the eruv never materialised."

Eruv supporters mustered 3,333 signa-
tures to a petition delivered to Barnet
town hall last month. Anti-eruv cam-
paigners are organising a counter-peti-
tion. The lawyers among them are also, in
the best Talmudic tradition, poring over
the minutiae of English law in a bid to
scupper the plan. The decision on Febru-
ary 24th promises to be close.
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